
This article describes what every organization must have to be 
successful and education is no exception. 

Elements of a successful organization 

Any organization to be successful must have these elements.                                                                         
Have a product or outcome that can be achieved and verified 
that it has been achieved.                                                                                 
Have competent personnel with the skills necessary to do the 
job.                                                                                                                   
Have a flexible processing system which can adapt to changing 
conditions                                                                                                          
Have an evaluative system can provide information about the 
personnel, the process and the quality of the product or 
outcome.  


